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Diversity is very essential in a small working group because it promotes mutual respect among the employees. A diverse working group acknowledges the strength and talents that different employees bring to the workplace which foster respect among the workers. Second, diversity empowers marginalized workers. A diverse work group ensures employees earn wages based on their skills and training rather than skin color or any other form of discrimination. Third, diversity reduces conflicts among employees. Workplace diversity maintains a good working relationship between co-worker and their supervisors. Lastly, diversity in the workplace enhances business reputation. Diversity helps to build a good reputation for the company leading to increases in profits as well as opportunities for employees (Ferdman, 2013). 
There are different types of diversity in the workplace which include but not limited to; race diversity, cultural diversity, age diversity, Disability, religious diversity, gender diversity, personality and thought style, geographical location, education, and ethnicity diversity. Race diversity is diversity based on certain physical traits such as color. Examples of races are African, Asian, and Caucasian. Organizations have a workforce comprising of different races. Cultural diversity is diversity related to one ethnicity and the society where an individual was raised. Multinational companies employ candidates from a different culture.
Disability is another form of diversity in the workplace. Organizations adjust their hiring mechanism to accommodate people living with disabilities. Religious diversity is the inclusion of people with different religious and spiritual beliefs in the workplace. It is important to create a workplace that appreciates everyone’s religious belief as a way of promoting unity among co-workers. Gender diversity is diversity based on biological and genetic differences between female and male body. Organizations hire both male and female employees to meet gender equality rules.

Personality and thought style is another form of diversity in the workplace. Hiring people of different personalities is essential in bringing genius creativity in the workplace (Pollitt, 2006).  A geographical location is also a common form of diversity in the workplace. Companies hire candidates from different geographical locations to boost productivity. The level of education in the workplace varies from one individual to another. For example, in the American population, a post-high school degree is a requirement for entry-level jobs. Last, ethnicity diversity is diversity based on learned behavior. It is associated with heritage, dress, customs, and language ancestry. Companies hire candidates from different ethnic groups.

 Small working groups experience various issues with diversity which includes gender equality, ethnic and cultural difference, communication barrier, etc. organizations are battling with the issue of gender equality. Previous research indicates that men are 30% more likely to be promoted to managerial positions compared to their women counterparts. Besides some organizations pay men more than women. The issue of ethnics and cultural differences is another major problem in the workplace. Some ethnic groups are more likely to be hired than others. Lastly, the communication barrier is ever-present in any organization with a diverse workforce. Hiring multilingual candidates is important in reducing the communication barrier among employees.

Small groups can bridge the differences by listening carefully to each other before passing any judgment. Communication between co-workers is vital in solving workplace conflicts. Employees should also understand and acknowledge the importance of diversity in the workplace. This is essential in building a business reputation and increasing net profit.
[bookmark: _GoBack]There are two principles that small groups can apply to bridge the differences. The first one is appreciating the value of diversity. Each member of the small group should value what diversity brings in the workplace.  Respecting co-workers is vital in bridging workplace differences. The second one is openly acknowledging the differences among different employees. Members of the small group are also required to accept and empress diversity among co-workers (Paludi, 2012). 
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